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EXECUTIVE SUMMARY

In March 2007, the General Insurance Statisticaéry (GISA) Board of Directors (Board)
approved a number of initiatives as part of itaigic Plan for the three years ending 2010.

The Board agreed, as part of the strategic infgatin promoting the harmonized collection of
accurate and reliable data, that a specific prdjeaindertaken to:

* Review and enhance processes for the collecfiokata; and

» Establish mechanisms to ensure quality, accusadycompleteness of data, including self
assessments, data quality reviews, taking advatagpolving technology.

In the spring of 2008, GISA issued the Self Assesgruestionnaire for Automobile Statistical Plan
(ASP) Reporting to obtain information from all imsts that are required to submit data to the Autateo
Statistical Plan (ASP) across Canada.

GISA received a total of 64 submissions on behatiember companies. Some of the completed
questionnaires were submitted on behalf of a gafigpmpanies.

The results of this questionnaire suggest that masgyondents are aware of the current
requirements for statistical reporting and do med@e use of the IBC resources available to
them. The results suggest that there may be afoeadenewed commitment to ensure that
reporting is accurate, complete and done in a jimm&nner.

There needs to be a documented policies and proeetiuensure regulatory compliance and
strive to improve the industry’s reporting expederby minimizing errors, improving timeliness
and avoiding deficiency fees.

Respondents need to consider more formal trainiagrams, rather than relying on employee
experience and on-the-job training. The developrmébest practices and standardized processes
would be beneficial for companies who continuexpegience problems with meeting their
statistical reporting responsibilities.

Although the monitoring of policies and proceduappear to be satisfactory in the industry, there
was little evidence of a wide-spread culture foduse improving internal processes. The payment
of deficiency fees by most companies, for exangieuld be viewed as areas to be improved and
as opportunities to improve effectiveness, rathantbeing viewed as a cost of doing business.

Although Data Management Best Practices exist tilrout the industry, they exist in various
states of complexity and there is very little unihity amongst insurers.

The increased use of monitoring reports and astibsild be encouraged to monitor and assess
compliance with ASP reporting requirements and eyppate follow-up actions.



Companies should be encouraged to closely review tBsponses to this questionnaire and
consider the possibility of improving, documentogereating documented policies and
procedures to ensure regulatory compliance and Afeetreporting requirements.

SUMMARY OF RECOMMENDATIONS

SECTION 1: COMPANY INFORMATION

15

It would be appropriate for the IBC to follow with the 15 respondents who did
not respond to the question regarding a dedica®d &d ECC role to discuss
how they meet this requirement. Insurance comptaf/reles and
responsibilities for the ASP should be clearly ded.

SECTION 2: POLICIES AND PROCEDURES TO ENSURE REGUWATORY
COMPLIANCE

2.1

It would be beneficial to promote the developtrend maintenance of formal
documented policies/procedures to meet ASP regpréiquirements.

2.9

It would be appropriate for the IBC to consittex development of more
formalized training programs for updating and tiragnstaff regarding ASP
reporting requirements rather than relying on elygdoexperience and on-the-jo
training.

[®)

SECTION 3: CONTENT AND MONITORING OF POLICIES AND
PROCEDURES FOR INTERNAL STAFF

3.6 All insurers should use IBC reports for mornigrdata quality. Further training
on the use of such reports may be needed.

3.9 The date for submission of the ABR should véexged.

3.15 The current deficiency fee schedule shoulelseewed to determine if the

frequency of deficiency fee payment and amounteéfis a sufficient deterrent
against late submissions, reporting errors, etc.

SECTION 4: DATA MANAGEMENT BEST PRACTICES

4.1

Industry data management policies should irarate best practices for ASP
reporting.

SECTION 5: CONTENT OF COMPLIANCE POLICIES AND PRO CEDURES
FOR OUTSOURCING

5.4

There should be documented policies/procedaresutsourcing services required
for ASP reporting.




SUMMARY OF RECOMMENDATIONS

SECTION 6: CORPORATE RISK MANAGEMENT AND OVERSIGH T

6.5 Compliance reports to monitor and assess Aféttiag and follow-up action
should be developed.

6.11 All insurers should develop a regular systéimaependent review or audit of
ASP compliance and risk management processes.

SECTION 7: ONGOING RISK MANAGEMENT
7.1 In light of the number of companies reporting omgopayment of deficiency fees
7.3 for late submissions and errors (78%), a genecél dh documented policies and
procedures governing ASP reporting requirement%oj>hd updating and
training staff on ASP reporting requirements (45.3i%s advisable for
companies to closely review their responses toghéstionnaire and reconsider
possible changes and/or updates of related pobeidgprocedures.

Some form of formal information sessions would beful to promote the use of
Best Practices as a result of this exercise.

INTRODUCTION

In March 2007, the General Insurance Statisticaériay (GISA) Board of Directors (Board)
approved a number of initiatives as part of it@igic Plan for the three years ending 2010.

The Board agreed, as part of the strategic infgattn promoting the harmonized collection of
accurate and reliable data, that a specific prdjeaindertaken to:

* Review and enhance processes for the colleoficlata; and

» Establish mechanisms to ensure quality, accuaadycompleteness of data, including self
assessments, data quality reviews, taking advatagpeolving technology.

On May 1, 2008, GISA issued the Self Assessmenstiaimaire for Automobile Statistical Plan
(ASP) Reporting to obtain information from all imets that are required to submit data to the
Automobile Statistical Plan (ASP) across Canada.

GISA’s Technical Advisory Committee (TAC) was colted in advance of the issuance of the
guestionnaire to receive input.

The questionnaire was designed to gather informagtimut the policies and procedures of insurers
in effect at the date the questionnaire was corag@leill Chief Executive Officers and Chief

Agents were requested to certify that the infororaprovided fairly represented the policies and
procedures of their respective companies as odahbe the questionnaire was completed.



Because individual responses to the questionnait&amed confidential information relating to
trade secrets, as well as confidential commengahnical or financial information, this reportas
summary of the results at an aggregate level.

SUMMARY OF FINDINGS

GISA received a total of 64 submissions. Some efciimpleted questionnaires were submitted on
behalf of a group of companies. Outlined belowtheskey findings. Where statistics are provided,
the reference number reflects back to the origjnaistions in the questionnaire.

SECTION 1: COMPANY INFORMATION

This section gathered basic information about the insurer completing the questionnaire.

This section collected information regarding thenptetion of the questionnaire by each company
or group of companies and the respective jurisahstithat the company was required to submit
data for the ASP.

The questionnaire also asked whether the compang bdadicated individual/position for the IBC
roles of Statistical Submission Coordinator (SS@) Brror Correction Coordinator (ECC).

Forty eight respondents indicated that they haddacated individual/position for the SSC role
and 49 respondents had a dedicated individualipodibr the ECC role. Fifteen companies did
not respond to this question which would indicht& they do not have a dedicated individual for
these positions.

Risks Identified:

= Approximately 31% of respondents do not have aaded individual/position for the IBC
roles of Statistical Submission Coordinator (SS@2) Brror Correction Coordinator (ECC)
which may lead to late submissions, unidentifiedmsrand/or errors not being corrected.

Recommendations:

= |t would be appropriate for the IBC to follow upttvithe 15 respondents who did not
respond to the question regarding a dedicated $EEGC role to discuss how they meet
this requirement. Insurance company staff rolesrasgonsibilities for the ASP should be
clearly defined.



SECTION 2: POLICIES AND PROCEDURES TO ENSURE REGULATORY
COMPLIANCE

This section explored the existence and basic nature of policies and procedures used by insurersto ensure
regulatory compliance and identify communication and training processes for staff.

Close to 60% (38) of respondents indicated that lieve documented internal policies/
procedures that govern ASP reporting requirem@&gsponses for respondents without
documented policies included:

= Use of theASP manual to ensure processes for recording gmitineg statistical data is in
compliance with ASP requirements;

= Company has developed draft policies and procedbatdave yet to be finalized or
approved,;

= Policies and procedures in place but not documented
= No policies and procedures in place due to sizeoofpany.

For respondents that indicated they have documetietles/procedures in place, 23% (8) review
them on a semi-annual or annual basis. Seventyargerecent (27) do not review policies and
procedures on a regular basis. These respondatdd shat reviews are conducted when policies
and procedures are changed or on an as requirexdd bas

Half of the respondents (17) indicated that changgmlicies/ procedures are approved by Senior
Management, CEO or another officer. Approvals heostaff (VP Insurance Products, Chief
Underwriter, Department Manager, Insurance Anabtst) were indicated by the other half (16)
of the respondents.

For most companies that indicated they had docusdenternal policies/procedures that govern
ASP reporting requirements, the date of the laseveand/or update to these policies/procedures
was subsequent to the last update of the Statitiaa on January 1, 2008.

Although almost all respondents indicated that doented policies/procedures are available to
staff, only 45% (29) indicated they have documemiglities/procedures for updating and training
staff regarding ASP reporting requirements.

Best Practices:

= For companies that have policies and procedure&$ér reporting, most review and
update them on a regular basis.

Risks Identified:

» Forty per cent of insurers have no documentednlyriaformal, policies/procedures in
place to meet ASP reporting requirements;



» Less than half the insurers responding have doctedemolicies/procedures for updating
and training staff regarding ASP reporting requieats. Most of these training sessions are
conducted internally on an as required basis paatsof new employee orientation.

Recommendations:

» |t would be beneficial to promote the developmerd maintenance of formal documented
policies/procedures to meet ASP reporting requirdgsje

= |t would be appropriate for the IBC to consider tleeelopment of formalized training
programs for updating and training staff regardd®pP reporting requirements rather than
relying on employee experience and on-the-job imgin

SECTION 3: CONTENT AND MONITORING OF POLICIES AND PROCEDURES FOR
INTERNAL STAFF

This section aimed to obtain information on the content of policies and procedures for internal staff.

Most respondents indicated they have policies andealures for ensuring compliance with the
ASP reporting principles of timeliness, completeneslidity and accuracy .

Almost 85% (54) of respondents confirmed monitoogpliance practices with documented
guidelines such as the ASP manual and the AnndahBa Reconciliation (ABR) guide.

Almost all respondents (59) indicated some forrmtdrnal testing to ensure accurate ASP
reporting.

Most respondents indicate use of IBC reports ssdh@Monthly Balance Report, Submission
Detail Report, CEO Data Quality Report, and StaastSubmission Status Report (SSSR).

Over 67% (43) of respondents met the March 10, 2@&lline for completing and submitting the
2007 (ABR) form. Some of the respondents that didnmeet the deadline indicated that they
experienced workload issues or staff shortages.eSwted that there is a tight timeline for
completion of financial statement regulatory filln@nd of February) and ABR deadlines.

Almost 55% (35) of respondents have documenteaipsliprocedures to reconcile differences
between ASP and Annual Statement reporting.

Almost 80% (50) of respondents have been chargidieiency fee in the last 12 months as a
result of late submissions, errors, etc. Many apfebe paying these fees on an ongoing basis.

Best Practices:

= Companies are conscious of the need for monitaamgpliance practices with
documented guidelines, the use of IBC reports, img&BR form deadlines and



adhering to ASP reporting principles. There app&alse ongoing communication
between companies and the IBC Data Quality Team.

= Contacting the IBC Data Quality Team on an ongdiagis for assistance with data
submissions and resubmissions, system testing, @reection, deficiency fees and data
accuracy.
= Companies compare monthly IBC submissions agaitestrial financial data and
underwriting results.
Risks Identified:

» The ongoing payment of deficiency fees appear®ta bormal course of business for most
companies. Payment of deficiency fees does notaaipde a deterrent against late
submissions, errors, etc.

Recommendations:

» The current deficiency fee schedule should be vestkto determine if the frequency of
deficiency fee payment and amount of fees is aceifit deterrent against late
submissions, reporting errors, etc.

» The date for submission of the ABR should be reegw

= All insurers should use IBC reports for monitorohaga quality. Further training on the use

of such reports may be needed.

SECTION 4: DATA MANAGEMENT BEST PRACTICES

This section required information on Data Management Best Practices.

Just over 50% (33) of respondents indicated theat kiave in place a documented Data
Management Policy that focuses on the managemerg@rernance of corporate data assets.
However, of the 33 respondents that have in plas@camented Data Management Policy, only
25% (8) indicated the policy specifically address&P reporting requirements.



Less than 55% (35) of all respondents indicatetttiear company has developed and adopted
data quality standards. Only 27% (9) of the 33 maslents that have in place a documented Data
Management Policy have any external data qualaydsrds. Only 35% (11) have performed and
adopted data quality metrics to assess compangrpeahce compared to these standards

Less than 35% (22) of respondents indicated theg hacorporate data steward (or stewardship
function) that is responsible for the managemenhefcorporation’s data assets.

Best Practices:

Numerous respondents listed additional best pestic ensure compliance with ASP reporting
requirements. They include:

» Perform underwriting compliance audits of both l@kand business unit management to
ensure source data is accurate.

= Data Error analysis to monitor quality based oradators from ASP submissions.

= Systems development lifecycle policies and processe

» Have specific guidelines that clearly define ITeohnd business managers’ roles as
custodians of information.

» Have specific guidelines on data disposal, reteraiod classification guidelines for
treatment of sensitive and regulatory information.

» Have a task force or committee that meets regutartgview/revise data management
standards and has overall responsibility for datlity.

= Establish data quality standards for various fumzal areas that will improve source data.

Risks Identified:
= Although insurance companies appear to have itstitseveral Best Practices to ensure
compliance with ASP reporting requirements, onllf bathe respondents have a
documented Data Management Policy that focusee@management and governance of
corporate data assets. This may lead to inconsigiarthe handling of data management
practices.
Recommendations:

» Industry data management policies should incorpdrast practices for ASP reporting.



SECTION 5: CONTENT OF COMPLIANCE POLICIES AND PRO CEDURES FOR
OUTSOURCING

This section required information regarding the outsourcing of services required for ASP
reporting.

Only 30% (19) of respondents outsource servicedaelto the reporting requirements of the ASP
(data submissions, error correction, system devednp, etc.). Most of the outsourcing (74%) is
for system development. All respondents have aseagreement in place for these outsourcing
activities.

Of the 19 respondents that indicated the use @oouted services, just under 60% (11) have
policies/procedures to ensure that the outsourerdcgs are in compliance with ASP
requirements.

Risks Identified/Recommendations:

» There should be documented policies/proceduresutsourcing services required for ASP
reporting.

SECTION 6: CORPORATE RISK MANAGEMENT AND OVERSIGH T

This section required information on cor porate risk management and over sight, compliance
reporting and ongoing review of corporate processes.

Sixty-four per cent (41) of respondents indicateat they have monitoring in place to ensure
adherence to the company’s compliance practicesgpures and protocols as they relate to the
ASP.

Respondents indicated that the position titlesarsible for monitoring compliance with the ASP
ranged from staff positions such as: Data Qualitplst, Supervisor and Operations Unit
Manager; to positions such as Chief Underwriter,-Visurance Products, CFO and CEO/General
Manager.

Ninety per cent (58) of these respondents confirthatithere are processes to take corrective
action where there has been an issue and/or deficidentified with ASP reporting.

Only 43% (28) of respondents indicated that theyamnpliance reports to monitor and assess
ASP reporting. Some respondents indicated thatrlgyon other existing reports (e.g. CEO Data
Quality Report) to monitor and assess ASP reparting

Eighty-nine per cent (57) of respondents indicdked they are satisfied that the appropriate

individuals have the information, authority andawses required to remedy any potential risks of
non-compliance identified in the monitoring process
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Only 31% (20) of respondents stated that ASP canpé and risk management processes are
subject to an audit or review by a party indepehdéoperational staff.

Best Practices:

= Some companies state that ASP compliance and aslkagement processes are subject to
an audit or review by a party independent of openat staff.

Risks ldentified:
» The lack of standardized compliance reports anth&ongoing audit practices in the
monitoring and assessing of ASP reporting practicag lead to an increased risk of errors
and non-compliance.

Recommendations:

= Compliance reports to monitor and assess ASP liaganhd follow-up action should be
developed;

= All insurers should develop a regular system oépwhdent review or audit of ASP
compliance and risk management processes.

SECTION 7: ONGOING RISK MANAGEMENT

This section required companies to provide information regarding ongoing or future risk management
activities.

Almost 80% (50) of respondents indicated they werteplanning any significant changes to
policies/procedures relating to any of the aregdoggd in this questionnaire. Almost 90% (57)
responded that they had not, as a result of thiswe identified any areas of risk that could léad
errors in ASP reporting.

Best Practices:
Some companies identified these follow-up actisitie

Internal audit to review ASP processes.

Use of IBC data quality reports incorporated irtemslard procedures.

Processes formally documented.

Source system changed to reduce errors.

Convened task force/committee to develop and refeemal processes, procedures and
escalation protocols.

» Performed the ABR process internally on a quartealsis
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Risks Identified/Recommendations:

= |n light of the number of companies reporting omgopayment of deficiency fees for late
submissions and errors (78%), a general lack ofiti@nited policies and procedures
governing ASP reporting requirements (59%) and tipgand training staff on ASP
reporting requirements (45.3%), it is advisabledompanies to closely review their
responses to this questionnaire and reconsideip@stanges and/or updates of related
policies and procedures.

= Some form of formal information sessions would beful to promote the use of Best
Practices as a result of this exercise

SECTION 8: COMMENTS

This section allowed companies to provide comments concer ning the questionnaire.
Numerous respondents provided additional commaedtressing:

= Format and content of the Questionnaire;

= Company data and information management policiesgutures;

» Replacement of Company’s insurance system andtimess in new application with clear
transformation rules, documentation;

= Company implementation of the Legislative CompleiManagement System;

= Company results based on CEO Data Quality repsstsed by IBC;

» Staff knowledge and capabilities;

= Company only writes fleet business, so small staffandle issues.

CONCLUSIONS

The results of this questionnaire suggest that masgyondents are aware of the current
requirements for statistical reporting and do med@e use of the IBC resources available to
them.

There needs to be a consistent approach to dociypukcies and procedures to ensure regulatory
compliance and strive to improve the industry’sortipg experience by minimizing errors,
improving timeliness and avoiding deficiency fees.

Companies should be encouraged to closely review tbsponses to this questionnaire and the
Summary of Findings in order to consider the poksilmf improving, documenting or creating
documented policies/procedures and practices taremsgulatory compliance and meet ASP
reporting requirements.
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